Title:  “Know where you want to go and have a plan on how to get there.”

You may want to advance your career or improve your team’s performance or start your own company.   There are a few things you can do to ensure you realize your goal.  

1) Set a goal.  The very best goals are specific.  By that I mean they are:

a. Measurable:  For example, the specific dollar amount of your salary, the profit you want to realize, the product or service you want to provide.

b. By when:  Put a date or dates on achieving your goal(s).  If the final goal is too distant then create interim goals that will lead you there.

If you lack a specific goal you won’t know if / when you reach it.

2) Visualize.  Create a very specific vision of yourself in that future.  It should look like a movie.  See yourself walking around in your office.  What do you have in the office?  Where is the office?  Who is there with you?  When the phone rings what are you talking about?  If you are using a computer … what is on the screen?  The more vivid and detailed the future vision the better.  This should make you happy and motivate you to achieve what you want.  It will also sustain you when you doubt yourself.

3) Write it down.  There are several reasons for this.  You want to crystallize your thoughts and visions.  You can share your vision with others easily.  It will solidify the vision.

4) Create a plan.  This could be as formal as a business plan or simply write down the people you want to help you realize your dream.  Create a schedule.  Begin with the end date and then work your way back to today.  Set interim goals and accomplishments.  If you need help achieving these goals enroll a friend, colleague or a coach to help you stay with the program.  They can hold you accountable and make sure you take the actions today that will lead you to the first interim goal.  Some of us need that encouragement and accountability in order to get past the fear or resistance or whatever might be in the way.  

5) Take action.  A plan is just words on a piece of paper unless you act upon it.  If necessary write down very specific steps you need to take.   Create time in your calendar (like an appointment) to accomplish each step in your plan.  Put in place all the support and training you will need to achieve your goals.  

6) Stick with the plan.  There will be times when you want to make adjustments based upon accomplishments and roadblocks.  However, what you need to remember most is that those that succeed stay the course.  They keep on going despite obstacles, fears, failures, etc.  Too many give up just before they achieve what they set out to do.  If you aren’t sure you can stay the course find a coach or someone who will remind you and support you.  We all need encouragement.  Be sure you have it when you need it.

7) When you achieve that goal … celebrate!  Celebrate with any and all who helped you achieve your goal.  Then set another!  Start all over again.
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A final word from Lewis Carrol’s “Alice in Wonderland”:

“Chesire Puss, would you tell me, please, which way I ought to go from here?”  “That depends a good deal on where you want to get to”, said the cat.   “I don’t much care where “ ---- said Alice.  “Then it doesn’t matter which way you go,” said the cat.  “--- so long as I get somewhere,” Alice added as an explanation.  “Oh, you’re sure to do that”, said the cat, “if you only walk long enough.”

ALICE IN WONDERLAND by Lewis Carroll.

 

Key Learning 1:  If you don’t know where you want to go then it really doesn’t matter what steps you take.  You’ll land somewhere … it just may not be where you hoped!

Key Learning 2:  Stay the course and you will arrive at your destination.

