How to Generate Results using your Entire Workforce

Before Saturn built it’s first plant they spent 2 years planning how they wanted it to run.  I’m not talking about the assembly process as much as:

· the logistics on how material would be delivered to the plant

· how people would be organized into self-managing teams

· how much they wanted to bonus ALL employees each year (the final dollar amount was $10,000 annually)

· What quality and performance measures all employees would have to maintain throughout the year in order to be granted the entire $10,000 bonus

· What systems needed to be in place to track and measure these quality and performance metrics

· How to cross train line workers to gather and analyze data

· How their office workers were trained to work on the production floor next to UAW workers so that they could continue to achieve their build numbers

· How they were absolutely certain that they would only succeed if they rewarded and considered that each and every employee (from the janitor to the plant manager) needed to consider themselves as part of a single team called “Saturn Corp”.  

· They even discussed how their cars would be sold in dealerships 

· How every employee would consider any and every Saturn car their personal accomplishment … up to and including stopping by the roadside if they saw a Saturn pulled over for any reason.  Actually knowing and being empowered to call the local dealer, explain the difficulty and expect immediate results for their customer.

 

When Saturn entered the market, Toyota and other foreign car manufacturers already had a firm grip on the compact to mid-sized cars.  They were not supposed to succeed.  They did.  They have granted the $10,000 bonus every year they have been in operation.  The UAW workers are so empowered (as are the non-union workers) that there are regular tours of the plant where they can be interviewed by the visitors on how well they get along.  [By the way … their employee relations manual is 37 pages long and fits inside the breast pocket of a man’s dress shirt.]  

 

Thus it is worthwhile to discuss and design how you want people to work together.  You want to measure and reward the right behaviors in order to produce the results you want …. Because what you measure is what you reward!   It is worthwhile to figure out the logistics and systems you will need in order to achieve the goals you set for yourself.  It is worthwhile to do it before you start the work instead of in the midst of a crisis.  

 

Just some food for thought!

